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Abstract 
Healthcare organizations face 
numerous deep challenges that 
negatively affect organizational 
effectiveness. Previous studies have 
shown that organizational learning is 
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an effective strategy for improving 
organizational effectiveness. However, 
studies on this topic remain scarce, 
particularly in developing countries. 
Therefore, this study aims to 
investigate the impact of individual 
and collective organizational learning 
dimensions on organizational 
effectiveness, as well as assess the role 
of the strategic capability flexibility 
variable in hospitals in the Asir region 
of Saudi Arabia. Data was collected 
using an experimental questionnaire 
tool. The data were analyzed using 
descriptive and inferential statistics, 
with the use of Structural Equation 
Modeling (PLS-SEM) based on the 
least squares method. The study results 
revealed that organizational learning 
positively impacts organizational 
effectiveness, and it was found that 
strategic capability flexibility mediates 
the relationship between 
organizational learning dimensions 
(individual, collective, and 
organizational) and organizational 
effectiveness. Therefore, strategic 
capability flexibility contributes to 
improving organizational effectiveness 
and operational efficiency, which 
provides significant benefits for 
decision-makers within organizations. 

Keywords: Organizational learning, 
organizational effectiveness, strategic 
capabilities flexibility. 
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k = N / n 
K = 8 / 3= 2 

Pn = P (n-1 + K) 
P2 = P1+K=3+2=5 
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