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Abstract 

This study aims to explore the reality 

of reengineering at Al-Istiqlal 

University for the academic year 2023 

from the perspectives of the 

university's academic and 

administrative staff. The study applied 

a descriptive-analytical survey 

method, relying on both primary and 

secondary data sources. A 

questionnaire was used as the main 

tool for data collection, distributed to a 

sample of 108 academic and 

administrative employees at the 

university. The results indicate that the 

organizational dimension achieved a 

mean score of 3.95, the technological 

dimension recorded a mean score of 

4.15, and the human dimension had a 

mean score of 3.66. Additionally, the 

study examined whether there were 

statistically significant differences in 

employee perceptions in 2023 across 

various variables. The results showed 

no statistically significant differences 

based on gender (t = 0.175, p = 0.862), 

academic qualification (p = 0.486), age 

(p = 0.297), years of service, or job 

classification (p = 0.176), with all null 

hypotheses being accepted. Based on 

the findings, the researcher made 

several recommendations and 

suggestions, the most important of 

which include involving employees in 

planning and decision-making 

processes and keeping them informed 

about upcoming changes. Ensuring job 

stability by assigning tasks based on 

specialization and actively engaging 

all employees is also crucial. Gathering 

and considering employee opinions on 

the reengineering process, promoting 

open dialogue, and convincing them of 

its benefits will help them perform 

their roles effectively. Educating staff 

at all levels about the reengineering 

process and its outcomes is vital, along 

with staying updated on technological 

advancements and learning from 

similar institutions. Additionally, 

training and developing human 

resources in alignment with 

technological progress is also a 

priority. 

Keywords: Management Process Re-

engineering, Al-Istiqlal University, 

Reality. 
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